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(Knowledge Management)
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A27U3 21th Century (2001 - 2100)

> é’eﬂumwé’ (Knowledge Society)

> 53UULﬁiw§ﬁQ§’mmm§ (Knowledge-Based
Economy) iiuuinnssu (Innovation)

> yaansiugadie uazldainug (Knowledge
Worker)
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From Data to Wisdom

Wisdom
/

Knowiedge
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WS (Knowledge)
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> dmusssuaarinsgoiudoeusmition lilSunasuwganssums

Umin :
» niamsoonnu uaaihuulligivgsnn

> MANNY=MSINMSLTIS:UU

> namsyalnniniinomwamnsalinindaloauduligon
MUAOIANUATASTH
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AUFIUMSIAMSADDS

> AUNSAMSISUS

> lilissulily

> walvSuilnomantiiu

> lifouuunowiana ua:gnia
> Anaduiiusuu

» annsarinonnuiiv G

s 2558 o oS qadnig 7

> aomgnaniin ua-iliaglunonunavarynna

» aohignnnnadgngurionommiagin (Law of
Scarcity) is1dmsanadumnidlamuacnunaims

» aomG:ldlmaaus:lsndgidaammimnuuisiumsiu
dUANS UAUdNAIANS

> drusssuaoanstifudodgdnain:nanauliimsin
aZnld nSedslounomiluoons
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Customer

Competition
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#1411 Transformational leadership
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#
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N1SEOANULDIAMS

Where Organizational Knowledge Resides

Source: Survey of 400 Executives by Delphi

Electronic Documents 20 %

Employee Brains 42 %

Sharable Electronic
Paper Documents 26 %
J

Knowledge Base 12 %

s i 2558 Aoz s qadiniug "

Primary Means of Knowledge Transfer

Source: Survey of 400 Executives by Delphi

Structured Knowledge
Base for Sharing 2%

0TJ Training 17 \

Formal Training 24 % Personal Experience 52
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Us:tnmuaond s (Choo. 2000)

1. AYW3LABY (Tacit or Implicit Knowledge) ldudnom3lufyanafi
nanmis:aumsal msiny1 Msilnausy AWILGD ta-wANATaILGA:
uyana 1S Airdan

2. AOWSHUSING (Explicit Knowledge) filunonmigiidenanvnfyana
danunlugUveniufintugluuusg g Wumivde unno
% mm§fiﬁu‘lmmﬂ (Object-Based) 1us1
& aowgnidungunani (Rule-Based) wiungmng

5. AYWFAAANAIIUGSSY (Culture Knowledge) funomi3hinnmn
AT ASNS1 TI-INAVINNAE=TOUNAUTIIAONDS Ua:
dANMNUDAANYAIBIANS ToiliodnIusssuuaans (Organizational
Culture) TuLa9
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MSYANISADIS

> UunszuouUMSas1990ANI IS WELNSAIAND IS
uaainen3idUs:1gmi (Newman, Brian.
1991)

> Us:naundemsdsondms msus=uoa ms
uanagu MSaUAUASUOUMSISEUS La=ms
daSuudnnssy (Ruggles, Rudy.)
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SLUUMSINMSANNUSNTNASTIU

(Swiss Forum; University of Geneva, 1995)

1. linoidenndefius-uuiiliogiin (Compatibility)
2. iumsuAUumlanso (Problem Orientation)

5. nUldlAednseunaunonns-uuludadns
(Comprehensibility)

4. MumsUfUMYSY (Action Orientation)

5. TitnSaviiofitmn:zan (Appropriate Instrument)
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> mstinaiondw3 (Knowledge Accessibility)

» Msd519n0M3 (Knowledge Generation)

» Msd=aunos (Knowledge Accumulation)

» MSunsns:=018aNUS (Knowledge Dissemination)
» msus:zgnildnomg (Knowledge Application)

» Msd150Snn0 WS (Knowledge Maintenance)

» MSdS1IAUsSSUNIMS (Knowledge Culture)
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in: The Cap Gemini Erns
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USsauninn
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rhmngaoins

anomans

KM Strategies
— aowgitegluynains ‘

p—_—

(tihmng KM) ‘ Desired State of KM Focus areas

« AW§iieougnimn

« nowdniusiugiidoulatdeeing g
« Ussaumsainowgiioarinsdoan
« aoidiisonunsuoums

Action Plans

( 6-step model)
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MsSNMuUATIULIN KM (KM Focus Areas)

1. tiletAlMISa0n31 9 vasnowginiiuuaaiisodesiiugnamansni

9 AU/ gnoMdns dno./ gnomdns Jofdamseidmin KM soufouiotinid
fimuatdmng KM (Desired State) ol

2. osiimuaveuwn KM figoiunoigidniuiusaiugmomanstu
s=AvgaImbgnuMuadTilAngunaus nws. 1lu Blueprint U 2555
foududiiuusn

3. vouwA KM finmuntiusesdudu, madu fosdonSuiiugnsmadnss:muna:/

UNINYNAY ANddNSUNUYNSMANSS:AUNS=NSII/NININ Ua:doNSUNUINSMANSTRA
9 fMu MUY
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MSATMUAYOULUN KM (KM Focus Areas) INUNMINHUAVIUIYA KM
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dunsumsimimsdnmsnaongiusorns

> fimuatming (Desired State)

» 0UNUULA=IIASSUMUIRNSMSIAMSANUS
(nszuoumsusmsnolagunlas,Change

Management Process, CMP)

> nMnszuoumsdnmsnomg (KM Process, KMP)

5 fnay 2558 .05 aUTs adiiG »

Change Management Process,

CMP

1muiy
sired State)

msISeus P mssngesyuweua:isinda

. (Recognition Reward)

(Learning) (Measurements)
/_(De
- 2 .
ns:UoUMSsHa:LASasiio msdoans msinSsumsuaUsundsu
(Process & Tools) (Communications) NQANSSY
(Transition & Behavior)
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Change Management Process, CMP
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(Desired State)
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Change Management Process,
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msBeuj myiana wazmslinsda

Learnin

( 2) (Measurements)| (Recognition and Reward)
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(Desired State)
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Change Management Process, CMP

MmSLSguy msinua mMSsNgatuwy
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Change Management Process, CMP
(Training and Learning)
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uHUMITAMIANE (KM Action Plan) : n3zuIumsuImsdamsm
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(Change

Process)|
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msdams  [pawiluesdns (KM Process)

= P
1. MIVIFANNG
(Knowledge Identification)

7. m3Bau}
(Learning)

6. msnuatiunanilaeu
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(Knowledge Sharing)

4. 1.

e

3. 2.
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(Knowledge Access)
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nAUNIOININT
(Knowledge Codification
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(Knowledge Organization)
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(Knowledge Creation and Acquisition)
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1 mminﬁ'ﬂmmsaumﬁﬁw%’qulﬂauazmﬁ'ﬂs REIVAGE]
anuzilsngdnuda wu elibrary

2. amadansaszninauiuay TimansouanudeuGeus
‘iwﬁ'u'lﬁ' (TN Intranet, Groupware, Video Conference.

3. walula@iasaunaiiansmunuuaznIsIaNIANNGI

inSadiiaflalmnanalumalgun

1. quﬁuﬁnﬂﬁﬂ’ﬁ (Community of Practice, CoPs.)
mslandSnwvsaditaas (Mentoring Programs)

NILaIU (Dialogue)

E

FUANHFUNGEUINANNENT (Lesson Learned and Best

Practice Databases)

Uang 5. MINuMuUBaINISUGUR (After Action Review)
4. walylagansaumatiianisdhdsanudiisng 6. unaag3luaedng (Center of Excellence)
5. mﬂTuTaﬁmsaummﬁamsﬂizqnﬁlﬁmmﬁ 7. msadag (Story Telling)
6. waluladmsaumamivayunmsiamsanuilosis 8 iauthetilay (Peer Assist)
5 9. ;4TPIN- PBY (Forum) .., s o 5
e v e o o =
?!UU'UUHU[IUF] (Community of Practice, CoPs) AMINANITY
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> nduauiiinomsismnsouiuluSeolaSemilonauecd
nlgdniusiuegudindue tiesoUMIASIES A
naomwdnnaluSeniua iWinatu (Etienne Wenger)

> nduaufiinoaulosoviuusiSeslaSemilamnsondiu
msRIMsiv:nannasuna:iSsugnniuisonuiami
fivszaumsai AAAAU 35ms ua-wuoUFuAnA Tnems
wansulagnse nSariuwfildiou (American

Productivity and Quality Center — APQA)
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nuwn CoPs Tudaonmsuriomsisgug

’ @

earm anization

(ownd
CoP#10)
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i S
T o &

unITAY uanulauu

%w@

poAUsznauiug oy CoPs

> 1 “as” UsaiiunSendonong (Knowledge Domain)fidundnii
nowaulesoutio-wans uanwdsuriu

> fimsufidniusua-asunowduiusiungy detliu “guosu
(Community)” vufeamdndonmaimiosimmsenodns 1
nodooms togmdetoiu ua:Aulumsunlolumua:noumans

> 1 “wuoUfin (Practice)” fiaundndoitufuagun suesaluSeniua
1i1ﬂ31u§fi"lﬁmnmsllﬁlmmu wu nanav  wuomounluiaum ua:
wwuguaniuad Wuiunuannadsunasinnn somsas
Fudaya N nSeuuduuRsSIUNU
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UsS:LANU9Y CoPs

1. Helping Communities: CoP Hiianyau:wuutiioudostiioutiionnium
Turmns=513u nanwasunuwnn A3 ua:linodosmasiundy
auun

2. Best Practice Communities: CoP AILGUMSWANI NJUAOU UA:IHBUNS
wuoUguandwad somniuougiaandn g

3. Knowledge-stewarding Communities: ﬁﬁ'ﬂqﬂsﬂoﬁlﬁaﬁ'ﬂsnﬁﬂu
8ns:=i naianASHanntitus:n

4. Innovation Communities: dUudyulAaMBnas19dssAnIAN AOTIZ
na:uuUguAnuUMons:1an  In8MSHAUNATUADIIAR ua:yueIT
HaNMa1guaIdNTNIMMIDgIUNSa00rins

5 il 2558 A naudosd gadiniul 61

S=auMSdousougaaudniu CoP

~ -
\ N .
anilstan )\ was | Aunemsal | guinen)

Jurdunsll | flgeq

/' uamnna
o’,/ - -] ’ ' Nﬂq 'I o'J:
Amfiu -
. — - /,’

s i 2558 L5 mduiosA aaduig 62

NAUNNSY9I CoP

1. Potential Stage: AunaSanghitumoms
2. Coalescing Stage: SOURONU SOUWANSHUS
3. Maturing Stage: aunaunmmm wnamsuanuagsuissug

4. Stewardship: Timasgodn nnaudinowithuiwessodon
1Sgu$ ua=dsvu

Transformation or Dispersing Stage: #000A09Y TWAISOU
titudamyuuulmi ua:nsznanomguguuuudua

9]
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ST LIRI RN G

Active

Dispersing

Coalescing

Potential

5 T 2558 itz mduiosd aaduiiud 64

CoP Roadmap

1. imuaulsngaivayu 2. yamifiuamaums N
] 11ns1mn11usnmnnsmmn1s
Co® (@oas) (KM Team)

[ 7. chk‘— Qﬂ_ JE{X uanwasuissus F2F, IT ] '39[ 9. s dnsrrinomg

6. Sudiinsauinyuuu 5. ausuauunun 4. timnua Core Team
’ N ’ wia: Domain

[ 10. vinnnUunuoUgum

s i 2558 Aoz s qadiniug

MSASYUNSNINIWS
Priority Area foozls

| msiinnndoulnaitusgnsoiunaulinu

Context J — {» Scoring GuidelineJ'

991Ng =L

Critical Issues
[ Experience Sharing ] uanwasuus:aumsai
]

Concept | wwAAMaNMSHMAN (QmSHEnom3) |

Application Uszanild

5finn 2558 w s nAuRosA qadniig 66
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Learning Organization:

Peter M. Senge (1990)

> uesdmstonulussdmsannsasengvauin
AYENNSAUAIW tilonalitnANadnsNfooms Lo
winse Wuia doasulinaua-vanguuonom aalmia
oanlU annsaudnseanmondian Thagdds: ua:iu
19 mu=SgugMsiuagosatiion

s 2558 o oS qadnig 67

The Fifth Discipline:
Peter M. Senge

1. msUliSulil3 (Personal Mastery)
2. Aideilolo (Mental Models)

3. DdgNMAUSOV (Shared Vision)

4. MSISIUSVITiv (Team Learning)

5. MSAALGISZUU (Systems Thinking)

s 2558 a3 mAuidosd quining 68

TUNA Model

TUNA Model (Thai —UNAids Model) [umsuaoUs:tiiugasmsinms
nZaddie a lnswislitlu 3 dulnai 9 fie

1) Knowledge Vision (KV) (Wudoutinesnaulilisninmsinms
now3luiiea:ls

2) Knowledge Sharing (KS) fudoufiddannamsiinlitnnms
uanuasuiSsuginuoiivse uawiitdbouiusinunSois Internet

3) Knowledge Assets (KA) iWhidouuaomgimbitimsinomgil
Tnunaimsrogensns:iuduluiSos

s w2558 vt oS qadning 69

wuomonis fivzdosli “hilviiama” ‘

dounangdned doutiithu “wole”

Knowledge e .
KM Model “Uan” Sharing Hhinod 1suanua
. Know|edgue Vision (KV) dosmda 1onatiauua-iiu
¢ Knowledge Sharing (KS) / (Share & Learn)
* Knowledge Assets (KA)

<\

Knowledge
Kno_m_/ledge Assets
Vision
. doumy d519nain0G
doud doum v

tlonlsnnSotne Us:gnifld ICT
“d0nmN” @510Ma901n CoPs

vagman:lmolnu
Aosnouliidn “rin KM Wriloa:1s”
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910 KV g KS

dounangdwid doutlithu “1rto”

Knowledge
Sharing (KS)

Hinowdiiumsuanudsussug
tosmda Wonatiiuuaziiu
(Share & Learn)

Knowledge
Vision (KV)
dound doum
vagiman:lmolnu
fosnouliidn “ri KM Wriloa:1s”

5 i 2558 it s aauiiosh nadiniu i

911 KS d KA

dounangdid doutithu “ol”
Knowledge

Sharing (KS) TnowdimiumsuanaguiSsug
tosmdo 1Wonatiauua:iiu
(Share & Learn)

/ Knowledge
Knowledge
Assets (KA)
Vision (KV)
P dourmng d519ndN03
dound doum b

ouTsnnSotne Us:anild ICT
“d0nm0” d519Ma1n CoPs

vagiman:lmolnu
Aosnouliidn “rin KM Wriloa:1s”
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yuAW3 (Knowledge Asset) 1500.......

auiSesdAniigaiio-noos
mswa:1dgauRuLan anah v
wmsuldlaagnls
nosUsnuins

R wiy | ay
1y

dsu
unissu
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dounangdd douniiiu “volo”
hinowdiniumsuannasussus

“F}ﬂlé’]u:)ﬂ” KF Knowledge
Sharing (KS)

Knowledge / dosmda Wonataruua:iu

Facilitators

(Share & Learn)

“ Ao
N “AaIio”
Chief =
Knowledge KP
Officer Knowledge
Knowledge
CK 0 Knowledge Assets (KA) Practitioners
Vision (KV)
Lo douma a$namomg
dound doum s

s tdonlsnasoins Us:gneild 1CT
waohman:lmalnu Y .

. L a310 CoPs Miimas Aongan“aunmoa”
fiosnouliidn “1in KM Wriloa:1s” :

5 i 2556 .05 AU adiG 71

audnlunguyuauinUfua (CoP)

> Qaudo (Chief Knowledge Officer, CKO, Sponsor,
Leader)

» Ad0g (Knowledge Facilitators, KF)
» A (Knowledge Practitioners, KP, Member)

» Auavn (Knowledge Banker, KB, Community

Historian or Secretary)

*

1SOMSAY mélﬁm‘l‘unu

5w 2558 wit.as autiosh nadunug

unmmminiuasannlunduguguinlgon

ALgo AUITUOY

-lihugusms —fJuamdn

S=nUNan-go —0UHULAIAMS

-binamo wuwnn —Facilitate msuanuaguaow3lu CoP

—dUUdYUNSWYINS —dogmdommunatin

—dSWMSIIUSU dodS | _yJszaufuauuon CoP 1A=dIfANS

-asusogoto ~Usailunana:-doa1snomdnsoua CoP
5 funan 2558 e nERYSA g 76

umnmmniuesannlunduguguinlgon

F!ﬂlﬁi)
__ —uaudn
naavn L. .
* -SOUMNUA ANLADNNOUD
—Wudndn

-Souuanasuissug

~Uumn SousuaYatiodngy -SouUs=guudnnoAatiiu

-fgideya/nomgilannndy —domsmetundy

—Us=drunumyuan

s T 2558 s mduiosd qaduning 77

=
auassalumsuanlaeudzusluecdng
auassn

amataniueiusaciu

ndamriAuias

izesupmAnurasmy

Aoy

TaiAavannsey

snapiL
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